Component 6 — Project Management

Winning bidder activities

The Ministry of Digital Economy and Entrepreneurship is following the PMI standards for managing
projects and as per the PMI best practices.

In order to provide project management services, the winning bidder is required to perform the project
management processes in addition to the activities mentioned below, noting that any other related activities
and processes needed for the proper functioning of the project implementation should be provided by the
winning bidder and its cost should be included in the fixed lump sum price submitted by the bidder:

e Appoint a designated Project Manager (full-time for the contract duration) to oversee the project
execution together with project teams to execute all designated tasks and activities

e Develop a Project Plan, including project objectives and success criteria, deliverables,
role/responsibilities, communication protocols, document control methodology, cost management,
schedule management, quality management plan and any needed project plan.

o Develop and maintain the overall project schedule, and review and verify the integration of the
project team’s activities & deliverables

o Develop project implementation strategy based on the needs and priorities of the business owner

that will ensure stakeholders buy-in and creates the needed impact at the different stages of the
project

o Develop a project plan that will determine and ensure the attainment of all project objectives through
the proper prioritization and dependency consideration of different project activities.

e  Work with MoY and its stakeholders to come up with solid rational for phased approach of the
project implementation plan

e  Ensure close cooperation with M0Y Project team as well as the service provider and dependencies
representatives

e Schedule and conduct on-site weekly progress meetings involving the project team. Meeting
Minutes will be recorded and distributed, including an outstanding action Item Log, detailing the
status of key decisions, responsibility and required timing.

e  Conduct Weekly progress meetings with Modee in cooperation with CSPD team.

e Conduct periodic progress (steering committee) meetings with Modee and all stakeholders’
representatives at least once a month. Provide and maintain a full and comprehensive plan that
covers all project management knowledge areas (i.e., time, scope, quality, HR, communication, risk,
etc.)

o Develop project organization structure to underline all possible resources needed from engaged
parties including their roles and responsibilities as well as their involvement at different stages of
the Project

e Establish and execute a process for reporting project progress including deadlines; delays, issues
and critical paths to ensuring deliverables are met within resource constraints

e Establish and execute a process for project risks and issues management and mitigation

e Implement submission, key performance indicators and acceptance procedures for approving
project deliverables

e  Close the project and document lessons learnt.

Note: Modee will be providing the winning bidder with a project management kit that is mandatory to
comply with.



Technical proposal requirements

The bidder is required to provide the following information in the technical proposal in relation to the

Project Management:

e The project’s agile implementation methodology and approach. And the description of the different
phases of the project

e Describe ideas how the overall project coordination should be tackled in order to assure proper time
and effective use of resources and information

e Describe proposed implementation strategy that will ensure project success.

e Provide Project management organization structure describing roles and responsibilities
e  Describe approach for communication on the project

e Describe approach to report on project progress

e Describe approach to risks and issues management and mitigation

e Provide a list of deliverables for the Project Management.

e  Describe methodology for the overall Project Management and bidder’s professional qualifications
(like PM certificates) in project management field

o Explicitly state commitment to adopt Modee is the one and only project management tool to manage
and collaborate regarding project activities

Financial proposal requirements

The bidder is required to provide the following information in the financial proposal in relation to the
Project Planning and Management:

e Listall costs associated with the Project Management.

Deliverables

The winning bidder is required to provide the deliverables mentioned below, noting that any other related
deliverables needed for the proper functioning of the project implementation should be provided by the
winning bidder and its cost should be included in the fixed lump sum price submitted by the bidder:

e  Project kick-off presentation (in English or Arabic)

e A project milestone schedule during the project preparation phase

¢  Project management documentation that will cover the different knowledge areas, listed below but
not limited to:

o Project Charter
o Project management plan

o Stakeholder management plan including project organization structure and roles and
responsibilities

Communications management plan

Quality management plan ( as Described in Quality Management Component)

Risk management plan

Scheduled project status and progress reports, addressing Reasons behind any deviation
from Project baseline plan.

o Deliverables traceability matrix
Issues and risk logs
Action log

o O O O



Weekly and monthly status and progress reports
Project closing presentation (in English or Arabic)

Project conclusion document outlining work completed, lessons learned and recommendations for
“next steps”



